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Include the development, implementation, and management activities of your plan.  
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Critical Elements 

	1. Faculty Commitment obtained and maintained throughout the school year.

· Basic behavioral principles taught/reviewed with staff.

· Plans developed for training staff and students

2. PBIS Team established (membership, meeting times, leader, roles, mission)

3. Staff Survey summary reports are presented to staff.

4. Expectations Developed (3-5 positively stated)

· Rules developed for specific settings

· Lesson Plans developed for teaching expectations/rules

5. Reward/recognition program established (what/when/how)
	       6. Establish Responding System to Behavioral Violations

· Behaviors defined and categorized. (major/minor)

· Consequences hierarchy developed for classroom and office

· Discipline referral process established and flow chart developed.

7.Establish Information system/SWIS readiness      

   requirements reviewed

· How will your team evaluate progress of PBIS activities? (How are we doing? What needs to be modified, maintained, terminated?)





	
	


