Action Plan for Installing Check-In/Check-Out

	Activity
	Activity Task Analysis
	Who
	When

	Faculty and Staff Commitment
	a.    Conduct Staff Pre-Social Validity Survey
	
	

	
	b.    How will we train staff?

	
	

	
	c.


	
	

	
	d. 


	
	

	
	e.


	
	

	
	f. 
	
	

	 Establish Team

	a.    Identify a Coordinator for CICO
	
	

	
	b.    Mentor’s for Student’s to Check-in & out
	
	

	
	c.


	
	

	
	d.


	
	

	
	e.


	
	

	
	f. 
	
	

	School-wide PBS in place
	a.     Examine school-wide data  80%-15%-5%
	
	

	
	b.     How will we communicate to Tier 1       team?
	
	

	
	c.


	
	

	
	d.


	
	

	
	e.


	
	

	
	f.
	
	

	Student Identification Process in Place 
	a.    Determine data decision entry criteria for CICO
	
	

	
	b.    How will we train students?

	
	

	
	c.


	
	

	
	d.


	
	

	
	e.


	
	

	
	f. 
	
	

	Daily Progress report defined
Home Report Defined             (How will progress be communicated to parents?)

	a.     Create school DPR for daily/weekly use
	
	

	
	b.


	
	

	
	c.


	
	

	
	d.     How will we train parents?
	
	

	
	e.


	
	

	
	f. 


	
	

	Reinforcement Plan
	a.     How will we use the SW-Reinforcement Plan within CICO?
	
	

	
	b.


	
	

	
	c.


	
	

	
	d.


	
	

	
	e.


	
	

	
	f. 
	
	


	Data Collection, Summarization and Use for Decision-making Defined
	a.     How will individual student CICO data be collected and entered into our data system?
	
	

	
	b.


	
	

	
	c.


	
	

	
	d.     How will information regarding CICO progress be reported to Tier 2/3 systems team?
	
	

	
	e.


	
	

	
	f.


	
	

	Morning Check-in Routine

Teacher Check-in Check-out Routine

Afternoon Check-out Routine

Home Review Routine
	a.


	
	

	
	b.


	
	

	
	c.


	
	

	
	d.


	
	

	
	e.


	
	

	
	f.
	
	

	Systems Team Meeting
	a.     When will we meet to review this data?
	
	

	
	b.


	
	

	
	c.


	
	

	
	d.


	
	

	
	e.


	
	


	Process defined for moving off CICO
Process defined for use of self-management strategies within CICO
	a.    How will we use progress monitoring data to determine to continue, fade, exit or move to intensified support?
	
	

	
	b.


	
	

	
	c.


	
	

	
	d.


	
	

	
	e.


	
	

	Process defined for moving student into Individualized Support Systems

	a.     How will data decision rules be followed to move students to individualized supports?
	
	

	
	b.


	
	

	
	c.


	
	

	
	d.


	
	

	
	e.


	
	

	
	f.


	
	

	Process defined for informing substitute teachers
Process defined playground, cafeteria, bus areas
Other areas?
	a.


	
	

	
	b.


	
	

	
	c.


	
	

	
	d.


	
	

	
	e.


	
	

	
	f. 


	
	


