I. Rationale/Purpose- what is CICO and why does it work? 

· Check In Check Out (CICO) is a systematic tier 2 intervention. The intervention is based on behavior strategies and the importance of forming positive relationships between teachers and students. At-risk students benefit from: clearly defined expectations, frequent feedback, and positive reinforcement. Thus, CICO aims to provide students with these tenants while building positive relationships between students and their classroom teachers, as well as with an additional staff member in the school. The core components of CICO include: 
· Providing a student with feedback and positive attention from adults 

· Providing daily support and monitoring 

· Targeting school-wide expectations as behavioral goals for each student  

· Building family/community connections through communication and daily progress reports 

· Why do these structures work? 

· The importance of positive feedback from teachers

· Ratio of positive/corrective/negative feedback

· What do these types of feedback look like? 

· Emphasize the role of teachers in providing positive feedback to students

II. Selecting the right students

· Who is CICO appropriate for? 

· CICO is intended for students with externalizing, or “acting out,” behaviors:  non-compliance, talking out, talking back disrespect across multiple locations, poor attendance or frequent tardies.
· Targeted students should be attention seekers with low level disruptions

· It should serve 10-15% of the student body.

· CICO is not for violent or extreme chronic behaviors

·  Students are selected based on data sources: 

· At least 2 sources of data should indicate a student’s need for CICO

· Office Discipline Referrals

· Teacher In-Class Referrals (Half Sheets indicate low level behaviors)

· SRSS information (2014; scored 15 or higher on SRSS) 

· STAR data (below grade level)
III. Roles and Responsibilities

· Coordinator-creates meeting agendas related to data, has data analyzed to present at meetings, helps with staff training.
· Jenny Gray

· Implementers- Build rapport with students, work with families, communication, reinforcement
· Mary Milam (back-up:  Jamie Evans)
· Karen Caguin (back-up:  Tanya Buchheit)
· Sheronda Mays (back-up:  Jenny Gray)
· Classroom Teachers- have routine for DPR
· Specials Teachers- have routine for DPR
· Students 

· Parents

· Data Person- manages data works with coordinator to present data
IV. The Daily Process- What it looks like in practice.

· Morning check-in

· Consistent location

· Begin with positive greeting

· Prompt with picking up DPR

· Prepare for the day

· Reminder of expectations

· K-1 deliver DPR

· End of Day

· Consistent location

· Tally scores

· Discuss if goal was met, debrief

· Give specific performance feedback

· Send home DPR or keep for data and send home a slip with a % to invite conversation

· Do not penalize students who do not bring back a signed form 

V. The DPR 
· Criteria for a 1, 2, 3.  (3=no outside prompts, 2=2-3 prompts, 1=3+ prompts)
· Should not include homework, work completion, or returning work

· Have a place for teachers to record positive anecdotal data or celebrations.

· Use SCRP, should be general and vague

· Seek agreement among raters

· Have example from matrix to describe what behavior should look like (safe=hands/feet/objects to self)

· Colorful paper

VI. Parent Communication
· Must have signed permission for student to participate
·  Share each child’s graph with parents bi-weekly
VII. Goal Setting- How do we know if it’s working?? 

· Establishing Baseline-have teacher fill out DPR with out student knowing for a full week
· Setting the Goal 

· Monitoring the goal-must be 80% successful for 4 out of 5 days per week for a four week period and decrease office referrals
· Looking at the data

VIII. Reinforcement

· Tangibles

· Mystery motivator

· SCRP dollar for each day that they meet 80%
IX. Treatment Integrity

· Treatment integrity check on drive

· Rater reliability system on DPR

· Have Dr. Lewis or Ms. Larson be outside observer must agree within 25% ratio
· Access fidelity weekly
X. Graduation

· Self-Monitoring 

· Fading Procedures

XI. Communication with Staff

· Generate bar graphs to quickly analyze daily percentage data

· Share graphs monthly at staff meetings

XII. Tricky Situations/ FAQ

· What if a student is sent home early due to behaviors? 

· Attendance? 

XIII. Social Validity
· Teacher social validity obtained through PD and with question answer session with staff

· Students social validity obtained student social validity survey found on drive (pre and post)
XIV. Revisions - consider if CICO student is not responding to intervention:

1.       A student does not want to be on it for various reasons. If this is the case before we exit him/her we might try:

a.       Talk to the student to find the problem.

b.      Ask Dr. Lewis to speak with the child

c.       Find a new mentor

d.      Complete the DPR in a different way (not with the clipboard maybe just in the planner….)

2.       Child is not checking in

a.       Possibly teacher will provide the form in the morning

3.       Child is not coming back from checking out

a.       Child might need a closer mentor

 

Modifications to CICO:

1.       Child’s data is below 50% for a couple of weeks and there has been ISS, OSS from office referrals

a.       Modify form to include a strength and one area of focus

b.      OR Decrease the goal

c.       OR add a mid day check in

 
