Targeted Intervention Manual

	Support
	Description
	SW Data: Entry Criteria
	Data to Monitor Progress
	Exit Criteria

	2 X 10 Mentoring
	-An adult mentor meets with any “newly” enrolled student or a student identified for Secondary Supports
 - 2 complete minutes every day for 10 consecutive days

-talks with student informally about anything other than behavior, grades, or attendance.  

-The mentor’s focus will be to get to know the student on a personal level by discussing any topic that is not school related.
	-Student’s identified for Secondary Supports
-2x10 mentor assigned for all “new” students beginning after Labor day
	Social Validity data

Treatment integrity checklist

Grades

Office Discipline Referrals

	-Mentor met with student 2 complete minutes for 10 consecutive days documented on Treatment Integrity Checklist

	Check-In/Check-Out (CICO)


	-Relatively easy and quick to implement for up to 10-15% of all students.

-Adult checks in/out with multiple students (5-10 students)

-All youth get same intervention

-Same check-in/out time

-Same SW behavioral expectations as goals

-Same Daily Progress Report (Cool Card)

-Student receives opportunity for positive adult interactions

-Parents participate by signing Cool Card
	To be considered data must meet two out of the following areas: 

-Academic & behavior concerns which look like:
1. Screening score in moderate-risk range on the SRSS, 
2. Three or more ODRs in a trimester
3. Two or more out of school suspensions

4. Failing 2 or more core academic classes
5. 3 or more unexcused absences
AND 

-Function of student behavior related to seeking attention
	-Daily progress monitoring forms (Cool Cards) completed by teachers and viewed by parents
-Reduction in ODRs (during given time)

-Improved Grades

-Improved Attendance

Data Example:

After 6 weeks, 28 of the 33 students earned 80% or more points on their Cool Card, and there has been a 50% reduction in total ODRs for these 33 students.
	-Move into maintenance self-monitoring phase when students meet their goals for 3 consecutive weeks
-Maintenance may end at next grading period



	Support
	Description
	SW Data: Entry Criteria
	Data to Monitor Progress
	Exit Criteria

	Social/Academic Instructional Groups
	-Focuses on improving students’ social skills. 
-Two/three days a week

-Sessions conducted by counselor and or teacher during Student Success (Advisory) or AE
Examples:

-Problem-solving: To learn replacement behaviors for fighting, arguing, etc.

-Pro-social Skills: To learn replacement behaviors for avoidance, withdrawal, etc.

-Academic Behaviors: To learn replacement behaviors for getting out of seat, calling out during instruction, poor studying habits, etc.

-Internalizing Behavior:  

	To be considered data must meet two out of the following areas: 

-Academic & behavior concerns which look like:

1. Screening score in moderate-risk range on the SRSS, 
2. Three or more ODRs in a trimester
3. Two or more out of school suspensions

4. Failing 2 or more core academic classes

5. 3 or more unexcused absences
AND 
-Function of student behavior related to peer-related problems
	-Reduction in ODRs 
-Daily social skills checklists (Cool Card)

-Direct observation(teachers)

-Grades

-Attendance

-Behavior surveys

Data Example:

After 4-6 weeks of the social skills instructional group, 7 of the 8 students have earned 80% or more of their Cool Card points and there has been a 50% reduction in total ODRs for the 8 students.
	-Student scores in the low-risk status during the next screening
-No ODRs related to peer problems during the reporting cycle



	Mentoring
	Mentoring:

-One adult has scheduled check-in times with the student throughout the week  to provide ongoing support, pre-corrects or simply a connection/relationship.
- Mentoring checks consist of 15-30 minutes each week

-
	-Academic & behavior concerns which look like:

Screening score in moderate-risk range on the SRSS, 

Three or more ODRs in a trimester

Two or more out of school suspensions

Failing 2 or more core academic classes

3 or more unexcused absences

Social Validity Survey
	-Reduction in ODRs
-Grades

-Attendance

-Percentage of Daily Progress Reports on Cool Card
Social Validity Survey
Treatment Integrity Checklist
	-Student scores in the low-risk status during the next screening

-No ODRs related to peer problems during the reporting cycle

Self-reporting in Social Validity Survey


	Support
	Description
	SW Data: Entry Criteria
	Data to Monitor Progress
	Exit Criteria

	Problem-Solving w/Function in Mind
	-A simple behavior support plan developed quickly/easily for one student by the Tier 2 team.
-Brief Tier 2 behavior interventions plans address only one behavior, typically only in one setting but can be generalized to all settings.
-Interventions are chosen or designed based on assessed “function” of the youths’ behavior or skills-deficits (i.e. youth needs to know how to appropriately ask for attention)

Examples of Function-based Supports:

-Increased adult support and monitoring; instructional prompts in the natural environment

-Individualized school-based supports for student success (alter routines and physical arrangements)

-Function-based social skills training and practice (teach key rules and skills)
	To be considered data must meet two out of the following areas: 

-Academic & behavior concerns which look like:

1. Student receiving Tier 2 support is not consistently reaching his/her goals
2. Scored in the high-risk category on the SRSS

3. Earned more than 5 ODRs for major events during a grading period

4. Identified at highest risk for school failure

5. Recommended for retention
	-Reduction in ODRs
-Percentage of Cool Card points earned

-Direct observation data recorded on simple scatter plots

-Student is meeting designated goals

Social Validity Data collected

Treatment Integrity Data collected
	-Behavioral objectives specified in the behavioral plan are met


	New Comer’s Club

	-Structured program that provides new students opportunities to learn school-wide expectations, develop friendships by participating peer mentorship and to access positive reinforcement.
	Any student who is new or reintroduced to the building.
Students who have two or more school changes in a given year

Student Peers will be selected based on teacher recommendations

Ambassadors should have passing grades in all academic areas with a C or higher.
	Pre and post social validity surveys will be analyzed for staff, students and families.
	Students know and practice the school-wide expectations, and

Report that they have developed friendships

As evident within the post social validity survey.

	Support
	Description
	SW Data: Entry Criteria
	Data to Monitor Progress
	Exit Criteria

	Functional Behavioral Assessment/Behavior Intervention Plan
	-Individualized team created specifically for one individual youth including the family and relevant school-based adults who interact with student and who will be implementing the plan

-Interventions in behavior planned are designed based on assessed “function” of the youths’ behavior or skills-deficit (i.e. youth needs to know how to appropriately ask for attention)

-Interventions/strategies address multiple settings and/or behaviors

-Interventions are highly ind.
	-Scored in the high-risk category on the SW screening

-Earned more than 8 ODRs, for major events during a scoring period

Academic

-Identified at highest risk for school failure

-Recommended for retention
	-Data collected on both target (problem) behavior and replacement (desirable) behavior identified by the team on an ongoing basis

-Weekly teacher report on academic/behavior status

-ODR data collected weekly

-Direct observation data via scatter plots

Data Example: A 50% reduction in minors and ODRs, has earned 80% of DPR points, grades, attendance, post-scatter plot data indicates a 50% decrease in frequency of problem behavior
	-The function-based intervention will be faded once a functional relation is demonstrated

-The behavioral objectives specified in the plan are met



	Wrap-Around
	-An identified team facilitator engages and develops a unique team for each student and facilitates regular meetings to develop, refine and monitor a variety of interventions and supports that address multiple life domains across settings (i.e. home, school, community)
-Plans include highly individualized interventions and supports designed based on strengths and big needs (quality of life indicators) identified by youth and family and other team members

-Strengths/Needs data Tools (SIMEO Tools) that document 
	-Plans include highly individualized interventions and supports designed based on strengths and big needs (quality of life indicators) identified by youth and family and other team members

-Strengths/Needs data Tools (SIMEO Tools) that document perceptions of 
	-Grades
-Attendance

-Daily points

-Data from SIMEO tools

-Referral Disposition Tool

-Home, School, Community Tool

-Education Information Tool indicates progress
	


