PBIS Tier 2/3 Systems- Implementation Manual


· Mission and Purpose Statement
· Team Roles & Responsibilities
· Agenda & Minutes
· Action Plan

· Secondary Intervention Guidelines
· Secondary Plan 
· Data Decision Rules

· Intervention Tracking Tool

· Progress Monitoring Data

· Tertiary Intervention Guidelines
· Tertiary Plan
· Assessment Schedule
· School Reactive Plan
· Fidelity Tools
Implementation  Plans  a suggested, but not exhaustive list
· Intervention: Name and purpose/outcome,  lessons, video example, structured prompts for what to do during the day 
· Intervention Guide (Description, Entry Criteria, Progress Monitoring, Exit criteria)
· Implementers:  Identification, Training & Support
· The intervention organized around SW expectations or SW academic goals 
· Timeline
· the intervention available for students to enter at any time 
· When students are identified for the intervention do they begin the intervention within 3 school days of determination
· Students:  orientation materials available for students entering the intervention, receive positive feedback from staff on a daily basis, have daily opportunities to use their new skills
· Strategies for connecting to home, school & community: parent notification, parent training, a weekly check-in with the student’s family
· Orientation materials available for staff/substitutes/volunteers who have students using the intervention 
· Routine for sharing with staff (social validity, intervention, data, etc.)
· Evaluation:  student outcome data, social validity, treatment integrity, progress monitoring, maintenance and generalization 
· FAQ and the answers
